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TRAINING WAREHOUSE

Inspiring Business Performance

Process Improvement with Gap Analysis

Select Your Learning Style
Facilitator-led 1 Day Program (Classroom)

OR

eLearning format (Self-paced)

Please refer to Pricing Page for cost per participant

Charles Kettering, an inventor for General Motors, once said, “A problem well-stated is half-solved.” The gap analysis

tool can help you define problems and identify areas for process improvement in clear, specific, achievable terms. It can

also help you define where you want to go and how you are going to get there.

This course will give you the skills that you need to perform an effective gap analysis that will solve problems, improve

processes, and take your project, department, or organization to the next level.

What Will Participants Learn?
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Define the term “gap analysis”

Identify different types of gap analyses
Perform all stages of the gap analysis process
Create a gap analysis report

What'’s Included in Your Learning Style?

V" Self-paced eLearning OR
v"Interactive class environment — Facilitator-Led

What Topics are Covered?
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What is Gap Analysis?

The Gap Analysis Process
Supporting Tools

Creating a Gap Analysis Report
Test Driving

Specialized course materials and resources
Personalized certificate of completion
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