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TRAINING WAREHOUSE

Inspiring Business Performance

Developing Your Executive Presence

Select Your Learning Style
Facilitator-led 1 Day Program (Classroom)

OR

eLearning format (Self-paced)

Please refer to Pricing Page for cost per participant

Some people immediately command attention and respect when they walk into a room. Do you have that kind of
presence? If not, is it something that you would like to develop? This course will help you do just that by building your
credibility, improving your personal appearance, honing your networking skills, and enhancing your ability to

communicate effectively. You will also receive an introduction to core leadership skills.

What Will Participants Learn?
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Identify the elements of a strong executive presence

Build trust and credibility with others

Communicate effectively using verbal and non-verbal techniques
Create a strong, positive first impression and maintain that
impression as you build a relationship with others

Develop key leadership skills, including techniques for
coaching, motivating, and delivering feedback

What'’s Included in Your Learning Style?

V" Self-paced eLearning OR
v"Interactive class environment — Facilitator-Led

What Topics are Covered?

Managing Your First Impression
Interpersonal Communication Skills
Speaking with Impact

Maintaining Your Impression

Three Leadership Skills to Start Mastering
Right Now
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v" Specialized course materials and resources
v" Personalized certificate of completion

Suite 203, Energy Square, 10109 — 106 Street, Edmonton, Alberta T5J 3L7
Phone 780.482.4490 Fax 780.488.4950
Email trainingwarehouse@microbusiness.ca Website www.trainingwarehouse.ca




